EDGEMEAD CID PROJECT MILESTONES

01 Milestone

Urban management

survey participation by
residents. The results

form the basis of a
business plan
presented to COCT

o3 Milestone

os Milestone

2nd Public meeting M.l t
- liestone

30 days for home o Results audited by COCT before 0o Milestone

owners to submit Non-Profit Company consisting

comments of directors made up of

e Edgemead property owners is Approval of Edgemead CID

formed
= m—
02 Milestone 04 Milestone
5 o6 Milestone i
First public meeting at 28 Consultation with home T os MI lestone
owners regarding comments Consent/Objection phase

Auvgust 2025 to present
DRAFT business plan and
provisional budget

Appointment of an
independent auditor tasked
with handling TAX, VAT, yearly
financial records, and fiduciary
oversight, to be disclosed to
COoCT

WE ARE HERE



